BYLAWS OF THE PILLARS MOSQUE

ARTICLE |
NAME, PURPOSE & AFFILIATION

Section 1. Name

The name of this non-profit corporation is “The Pillars Mosque” (formerly “Muslim Community
Center of Charlotte, Inc.”). The corporation may also be referred to as “Pillars Mosque” or
“Pillars” in these Bylaws or in other communications, except where prohibited by law.

Section 2. Purpose

The Pillars Mosque shall serve as an Islamic resource and center for religious, educational,
civic, social, and recreational programming, in furtherance of fulfilling its Mission and Vision.

Section 3. Non-Profit Operation

The Pillars Mosque is incorporated as a non-profit, religious/educational corporation under the
laws of the State of North Carolina, operating according to Islamic principles, and shall comply
with all applicable local, state, and federal laws and regulations governing nonprofit religious
and charitable institutions.

Section 4. Real Estate Trust

At or after completion of construction of its facilities, or prior thereto, the Pillars Mosque may
transfer title of its property or properties to an Islamic Trust that meets the needs of the Pillars
Mosque and the community, provided such transfer is approved by the Board and consistent
with the Pillars Mosque’s mission and any legal constraints.

Section 5. Principal Office

The principal address of the Pillars Mosque is 3116 Johnston-Oehler Road, Charlotte, NC
28269.
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Section 6. Membership

To be a Member of the Pillars Mosque, an individual must satisfy all the following:

1. Be at least eighteen (18) years of age.

2. Be a Muslim who believes in the Quran, and in Prophet Muhammad (Peace and
Blessing be upon him) as the final Prophet, accepting his teachings.

3. Be alaw-abiding resident living in the greater Charlotte region (Mecklenburg and

surrounding counties).

Be dedicated to the Mission, Vision, and Values of the Pillars Mosque.

Agree to abide by the governing Bylaws, policies, procedures, and membership pledge.
6. Meet at least one of the following, the specific terms of which may change from time to
time as recommended by the Membership Director or Membership Committee and

approved by the Board:

a. Pay membership dues or donate to Pillars an amount proposed by the
Membership Committee and approved by the Board at the start of each year.

b. Inthe event someone is unable to contribute financially, dues may be waived by
becoming a regular volunteer, or attend Fellowship Circles, in each case,
validated by the relevant lead.

7. Each member must maintain their own individual membership by ensuring Pillars has an
active email and mobile phone number. While there is no “family” membership,
immediate families are still eligible for member benefits, such as for programming and
activities.

o &

Section 7. Member in Good Standing & Voting Eligibility

A Member in good standing is one who fulfills all requirements of Section 6 and is not currently
subject to suspension, membership revocation or other disciplinary action. To be eligible to vote
in any General Assembly meeting or election, a Member must have been in good standing
continuously for the preceding twelve (12) calendar months immediately preceding the record
date of that election or vote.

ARTICLE Il
MISSION, VISION, AND VALUES

Section 1. Mission

Devotion to God, striving for excellence, nurturing American Muslims, engaged in the service of
society.
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Section 2. Vision
A Greater Charlotte community built on virtue and cooperation.

Section 3. Values

1. Welcoming — We respect and embrace everyone wherever they are on their spiritual
journey.

2. Scriptural — We seek to understand and embrace the teachings of the Quran according
to the example of Prophet Muhammad (PBUH).

3. Benevolent — We care for and serve the best interests of the Charlotte community.

Relevant — We seek to understand mainstream teachings of Islam in our local context.

5. Diverse — We see value in, and empower, all segments of our community across age,
ethnicity, and gender.

s

ARTICLE Il
GENERAL POWERS

Section 1. Powers
The Pillars Mosque shall have all powers necessary to conduct its affairs, including those

conferred by N.C. Gen. Stat. § 55A-3-02, subject to the Articles of Incorporation, these Bylaws,
and applicable law.

Section 2. Officers

The Officers of the Pillars Mosque shall be the President, Vice President, Secretary, and
Treasurer, each being a Director on the Board. These Officers have the powers and duties
specified in these Bylaws and under applicable law.

Section 3. Prohibited Activities

Neither the Pillars Mosque, nor its Board, committees, employees, or agents, shall engage in
any activity prohibited to nonprofit religious or charitable organizations under applicable local,
state, or federal law.
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ARTICLE IV
BOARD OF DIRECTORS

Section 1. Purpose

The Board of Directors (“Board”) shall safeguard the Pillars Mosque’s Purpose, Mission, and
Vision, and ensure continuity, sustainability, and effective governance.

Section 2. Composition

The Board shall consist of eleven (11) voting members: five (5) elected directors, five (5)
appointed directors, and one (1) director representing the Clergy Council. Of the ten (10)
appointed or elected directors, at least two (2) must be female and at least two (2) must be 35
years of age or younger at the start of the term.

Section 3. Qualifications

Each Board candidate (elected or appointed) must:

1.
2.

o

Be a Member in good standing (per Article I).

Be a Muslim, believing in the Quran and Prophet Muhammad (PBUH) as described in
Article .

Be a law-abiding U.S. Citizen, Permanent or Legal Resident residing in the Greater
Charlotte Region (Mecklenburg and surrounding counties).

Pass a criminal background check.

Be known for Islamic character and ethical dealings in the community.

Demonstrate a record of voluntary service, leadership, or relevant experience sufficient
for the role.

Specific additional criteria:

1.

Elected Director: minimum two (2) years as a Member in good standing; and must
demonstrate: (i) at least one (1) year as advisory team or Executive Committee lead, or
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(i) prior board/executive experience, or (iii) dedicated volunteer with validated
recommendation.

2. Appointed Director: minimum three (3) years as a Member in good standing; and must
demonstrate one of the following: (i) at least two (2) years of prior volunteer leadership at
Pillars, or (ii) at least one (1) year as advisory team or Executive Committee lead, or (iii)
prior board/executive experience, or (iv) dedicated volunteer with validated
recommendation.

Section 4. Appointment / Election

1. Elected Directors: elected by the General Assembly every two (2) years, in accordance
with the election procedures established by the Board.

2. Appointed Directors: selected by existing and outgoing Directors. A nomination and vote
among the Board requires a two-thirds (2/3) majority of the Board and is considered a
reserved matter.

Section 5. Terms and Term Limits

1. Term Length

a. Appointed Directors serve four (4) year terms.
b. Elected Directors serve two (2) year terms.

2. Term Limits

a. No individual may serve more than eight (8) cumulative years as a Director,
specifically:
i. Two appointed terms;
ii. One appointed term and two elected terms;
iii. Four elected terms;
b. Partial terms
i. Anindividual who vacates a seat by choice mid term is considered to
have served his/her full term if less than 50% remains of the term.
ii. Anindividual who is selected to fill a vacant seat mid term is considered
to have served a full term if 50% or greater remains for the term.
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Section 6. Roles of Directors / Officers

The following is a list of officers and director positions of the Board of Directors.
1. Transition Period
a. The existing Board of Trustees (Outgoing BoT) from the previous governance
model of the Pillars Mosque, pre 2026, shall select the next five appointed
Directors, from amongst themselves or from candidates that meet the criteria of
an Appointed Director set forth in Article IV, Section 3, and the office of President
and Treasurer for the first term of the governance model as presented in these
bylaws.
b. The Outgoing BoT will appoint an election committee to manage and direct the
nomination and election of the five Elected Directors from the General Assembly.
c. The full Board of Directors shall thereafter select the Vice President and
Secretary from amongst the Elected Directors.
2. Selection of Officers
a. Post transition period, the officers shall be selected from among the entire board
during the first meeting of the term or when a vacancy occurs.
b. Officer roles are set forth in Article IV, Section 6 (3-6).
3. President
a. To serve as the chief executive officer of the organization by developing and
implementing strategic goals to meet the objectives set by the Board.
b. To serve as spokesperson of the Pillars Mosque, unless one is appointed by the
Board.
To lead Board and General Assembly meetings.
To sign on behalf of the organization.
To execute approved corporate decisions.
f. To be selected by the Board from among the Appointed Directors.
4. Vice President
a. To lead Board or General Assembly meetings in the absence of the President.
b. To fulfill any tasks assigned by the President or the Board.
c. To be selected by the Board from among the Elected Directors.
5. Secretary
a. To maintain records of all Board and sub-committee meeting minutes and
attendance of directors.
b. To file any state/national legal and tax documents, as required.
c. To fulfill any tasks assigned by the Board.
d. To be selected by the Board from among the Elected Directors.
6. Treasurer
a. To manage all operational bank accounts of the Pillars Mosque.
b. To work with the Executive Director in creating an annual operational budget for
Board approval.
c. To fulfill any tasks assigned by the Board.

® Qo0
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d. To oversee the annual budget definition and utilization and present to the Board.
e. To be selected by the Board from among the Appointed Directors.
All other directors shall be assigned responsibilities according to the needs of the Pillars
Mosque and decisions of the Board, including leading or sitting on advisory committees
established by the Board.

Section 7. Board Meetings

N

Regular meetings are held at least once per quarter.

Special meetings: may be called by the President, or by at least one-third (1/3) plus one
Director.

Notice: at least two (2) weeks written notice by email, except for emergencies.

Quorum: fifty percent (50%) plus one (1) of the Directors, consistent with NC Gen. Stat.
§ 55A-8-24.

Votes: unless otherwise specified, a simple majority of Directors present (if quorum is
met) is sufficient to pass motions.

The Secretary shall maintain records of attendance, absences, agenda, and minutes of
meeting, as well as any matters put to vote.

Section 8. Board Responsibilities

The Board shall:

1.
2.
3.

o

Ensure adherence to the Mission, Vision, and Values.

Approve the annual budget.

Hire and annually evaluate any personnel who directly report to the Board, including the
Head Imam and the Executive Director.

Appoint the Election Committee at least three (3) months before elections, and set the
criteria and process.

Establish, interpret, and enforce Bylaws and policies.

Interpret these Bylaws where ambiguous.

Sign and abide by the policies set forth in the board pledge.

Section 9. Reserved Matters

The following reserved matters (Reserved Matters) require a two-thirds (2/3) affirmative vote of
the full Board, including at least fifty percent (50%) of the elected directors and at least fifty
percent (50%) of the appointed directors:
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. Any amendment to the Bylaws or Articles of Incorporation before they are

submitted to the General Assembly or if the General Assembly fails quorum or
fails to cast an official electronic vote.

Approval of long-term contracts or financing (e.g., construction, debt).
Employment status of all positions reporting to the Board, including the Imam and
executive director.

Approval of Board-level policies and Authority Matrix.

Budget approval.

Dissolution & asset disposition plans.

Approval of membership criteria.

Removal or appointment of directors outside the regular cycle.

Overturning decisions of the Arbitration Committee on appeal.

. Revoking membership in accordance with the procedure outlined in Article VI,

Section 7.

. Approval of contracts exceeding a set financial threshold, as set by the Board

from time to time.

Section 10. Removal of Directors

1.

Grounds for removal: violation of Mission/Vision/Values; consistent failure to meet
performance expectations; disclosure of privileged information; causing division in the
community; relocation/work outside a radius (e.g., 30 miles) that impairs active
participation.

Process: removal must begin with a motion by at least one-third (1/3) of Directors,
followed by formation of a committee to investigate and report (within thirty (30) days).
Then the Board votes. Removal of any director outside the regular election cycle is a
Reserved Matter and is subject to the requirements of Section 9 above.

Any individual removed by Board for cause shall not be eligible for nomination for any
board position, unless Board approves it with % majority.

Section 11. Vacancies

1.

If an elected Director’s seat becomes vacant, the first runner-up from the last election
shall fill the seat. If no runner-up exists, the Board appoints a replacement for the
remainder of the term.

If an appointed Director’s seat becomes vacant, the Board appoints a replacement for
the remainder of the term.

In either case, where the Board must appoint a replacement, the matter is a Reserved
Matter and subject to the requirements of Section 9 above.
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ARTICLE V
CLERGY COUNCIL

Section 1. Purpose

The Prophet (PBUH) referred to the scholars as the inheritors of the prophets. Clergy is an
indispensable part of leadership and guidance for the believers. The clergy council serves to
advise the Board and the membership with scriptural wisdom..

Section 2. Composition

Includes all Imams hired by the Pillars Mosque, appointed resident scholars, and others
deemed qualified by the Head Imam. The Head Imam shall lead the Clergy Council.

Section 3. Responsibilities

Approval and oversight of religious programming and curricula.

Provide scriptural guidance for all programming (internal & external).

Recommend individuals to the Board for positions of associate imam or resident scholar.
For religious matters, present all mainstream opinions and highlight the positions of
scholars in North America.

5. Ifthe Head Imam is unable to attend a Board meeting, he shall appoint a representative
from the council, who shall have voting rights on behalf of the Clergy Council.

hownh =

ARTICLE VI
EXECUTIVE COMMITTEE

Section 1. Purpose

The Executive Committee shall manage the day-to-day operations of the Pillars Mosque, under
the oversight of the Board and in accordance with approved annual plans.
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Section 2. Composition

The Executive Committee shall consist of the Executive Director and the Team Leads of all
executive committees as established by the Board.

Section 3. Qualifications

Each Team Lead shall be a Member of the Pillars Mosque and satisfy any additional criteria as
prescribed by policies.

Section 4. Selection and Term

1. Team Leads are appointed by the Executive Director and approved by the board by a
simple majority.

2. Each Team Lead serves at the pleasure of the Executive Director, contingent upon
fulfilling role objectives, goals, and demonstrating leadership capacity.

Section 5. Meetings & Records

1. Meetings of the Executive Committee shall take place at least monthly.

2. Records of attendance, absences, agenda, and minutes must be kept and sent to the
Secretary for filing.

3. The Executive Director shall report to the Board regularly on the activities of the
Executive Committee.

Section 6. Removal

The Executive Director may propose the removal of a Team Lead for cause, providing a written
rationale to the Board. The Board must respond within two (2) weeks; otherwise, the removal
may proceed.

ARTICLE VII
GENERAL ASSEMBLY (GA)
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Section 1. Purpose

The General Assembly shall (a) elect Elected Directors; (b) provide feedback on annual plans
and programming; (c) vote on proposed amendments to the Bylaws and other matters as
required.

Section 2. Composition

All Members of the Pillars Mosque per Article I, Section 6, who are in good standing, shall be
members of the General Assembly.

Section 3. Voting Eligibility

Only Members in good standing pursuant to Article |, Section 7 are eligible to vote.

Section 4. Meetings & Notice

N

The GA shall meet at least once annually.

Notice of any GA meeting must be provided at least four (4) weeks in advance via email
and/or public announcement sufficient to reach all voting members.

The notice shall include time, place or means (if remote), and agenda or description of
major matters (especially elections, amendments, etc.).

A meeting shall be official if quorum is met: quorum being fifty percent (50%) plus one
(1) of all voting members.

Section 5. Voting

1.

2.

All votes require a simple majority of “YES” votes among the votes cast, unless
otherwise specified.

For votes on amendments to these Bylaws, a two-thirds (2/3) affirmative vote of those
voting is required.

Voting may occur either in person or by secure electronic ballot for a given vote, but not
both for that vote unless explicitly provided in the meeting notice.
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Section 6. Other Responsibilities

The GA shall:
1. Nominate and elect all Elected Directors.
2. Vote on proposed amendments to the Bylaws.
3. Provide feedback on plans/programming.
4. Serve as a volunteer pool for the Executive Committee, Board advisory committees and

other ad hoc committees; although, for the sake of clarity, Membership is not required for
participation in such capacities.

Section 7. Revocation of Membership

1. The Board may initiate membership revocation for cause, including but not limited to
violation of the bylaws, mission, vision or values of Pillars, publicly and purposefully
tarnishing the organization and/or its Board or its General Assembly.

2. The process: The Board forms a committee that investigates and reports findings within
thirty (30) days. A Member subject to a revocation proceeding must receive notice and
have the opportunity to respond. The Board then votes. Membership revocation is a
Reserved Matter subject to the requirements of Article 1V, Section 9.

3. An individual whose membership was revoked may be reinstated after three years
provided % majority of the Board approves reinstatement. At which time, tenure as a
member starts from zero.

ARTICLE VI
ADVISORY COMMITTEES

Section 1. Purpose

Advisory Committees shall be created by the Board as needed, with defined mandates, terms
and deliverables.

Section 2. Composition & Criteria

1. Each Advisory Committee shall include one Director as the Committee Lead and other
participants (experts or volunteers) whose skills match the mandate.

2. Participants must agree to a code of conduct. Background checks may be required
depending on the nature of work.
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3. Participants in Advisory Committees need not be Members.

Section 3. Selection / Removal / Term

1. The Board invites individuals to serve.

2. The Board reserves the right to remove any team member at any time, with or without
cause.

3. The term is defined in the Board resolution creating the committee.

ARTICLE IX
FINANCE

Section 1. Fiscal Year

The fiscal year begins January 1 and ends December 31.

Section 2. Accounting & Financial Controls

1. Financial records shall be kept in accordance with Generally Accepted Accounting
Principles (GAAP).
2. The Treasurer shall manage accounts and authorize disbursements in accordance with

policies approved by the Board.
3. All accounts (operational, capital, endowments) shall have dual oversight by the
Treasurer and President or other Board-designated person(s).

Section 3. Audit

At least once a year, financial statements shall be reviewed by a certified public accountant or
an equivalent independent financial review, as required by law.

ARTICLE X
CONFLICTS OF INTEREST
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For the purposes of this section, a conflict of interest will include any situation involving a Board
of Directors member or Executive Committee member, his or her family, his or her business, and
his or her family's business in which any of them may benéefit, either directly or indirectly, by a
decision of the relevant Board of Directors member or Executive Committee. The Board shall
draft, approve and implement a Conflicts of Interest policy.

ARTICLE XI
AMENDMENTS TO BYLAWS

Section 1. Proposal

A proposed amendment may be submitted to the Board by any member of Pillars. Proposed
amendments will then be evaluated by the Board accordingly.

Section 2. Board Review

Any petitioned amendment must first be reviewed by the Board to ensure compliance with the
Mission, Vision, and applicable law. Once accepted, the Board shall forward the proposed
amendment to the General Assembly for a vote.

Section 3. Notice & Quorum

1. Notice of the proposed amendment must be given at least four (4) weeks prior to the
meeting (or election) at which it will be considered, including the text of the proposed
amendment.

2. A quorum must be met in that meeting: fifty percent (50%) plus one (1) of all voting
Members.

Section 4. Voting on Amendments

1. Approval requires a two-thirds (2/3) affirmative vote of those voting, in an officially
convened meeting.
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2. Voting will be conducted primarily through secure electronic ballot. In the event a secure
electronic ballot system is unavailable, a paper ballot will be used in an official General
Assembly meeting.

Section 5. Failure to Achieve Quorum

If quorum is not achieved in a scheduled General Assembly meeting or through electronic
voting, after two (2) consecutive attempts for an in-person or electronic vote, the Board will call
for a formal voting session of the full Board within two (2) weeks to decide on the proposed
amendment. Such a vote is a Reserved Matter subject to the requirements of Article 1V, Section
9.

Section 6. Clerical Corrections

The Secretary may correct spelling, grammar, punctuation, and syntax in these Bylaws at any
time, provided such corrections do not alter meaning or substance. Any such corrections must
be reported to and ratified by the Board at its next meeting.

ARTICLE XII
CONFLICT & DISPUTE RESOLUTION

Section 1.  Types of Conflicts.

There are three types of conflict classes. One type can be settled through the Pillars Mosque’s
internal arbitration process, as outlined in Article XII, Section 2. The second type is settled
through the Pillars Mosque’s external arbitration process, as outlined in Article XlI, Section 3.
The third type is a religious dispute settled through religious arbitration, as provided in Article
Xll, Section 4.

1. Cases for Internal Arbitration

a. Disagreement in the interpretation of the Bylaws or policy implementation.

b. Disagreement on a major decision of the Executive Director or the Executive
Committee Leads, such as the removal of a volunteer or staff member, significant
impact on budget as determined by the Board, or may impact the organization’s
reputation, legal status or liability.

Membership status dispute.
d. Election dispute.

o
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2. Cases for External Arbitration

a. Any dispute involving a member, participant of a program, or director that may
risk the welfare or stability of the Pillars Mosque or any of the Pillars Mosque’s
assets, whether monetary or real estate.

3. Cases for Religious Arbitration

Section 2. Internal Arbitration

N

The issue is submitted to the Board for review.

The Board forms an impartial Conflict Resolution Committee to investigate the case
within 30 days.

The Committee may include directors, members or other individuals the Board deems fit
to serve objectively.

If more time is needed, the Committee lead may request an additional 14 days from the
Board.

The decision of the Conflict Resolution Committee can only be overturned as a
Reserved Matter with a % majority vote of the Board.

Section 3. External Arbitration

. Any dispute, claim, or controversy, unrelated to a religious matter involving the Pillars

Mosque’s assets, arising out of or relating to membership in the Pillars Mosque,
participation in its programs or activities, or any relationship with the Pillars Mosque shall
be resolved exclusively by binding arbitration.

Arbitration shall be conducted under the auspices of the Muslim Center for Dispute
Resolution (MCDR), in accordance with its rules and procedures as they exist at the time
the dispute arises.

In the event that the Muslim Center for Dispute Resolution is unavailable or unable to
administer the arbitration, the dispute shall be submitted to a comparable faith-based or
community-based dispute resolution body that upholds principles of fairness, neutrality,
and integrity, as determined by the Board of Directors.

The decision and award rendered by the arbitrator(s) shall be final and binding on all
parties and may be enforced in any court of competent jurisdiction.

By virtue of membership in, or participation in the programs or activities of, the Pillars
Mosque, all members and participants expressly waive the right to pursue claims against
the Pillars Mosque through litigation in civil court, except to the extent necessary to
enforce an arbitration award.

Section 4. Religious Arbitration
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In the event there is a religious dispute, the Imam or the Board may solicit the position of the
Figh Council of North America.

ARTICLE Xl
DISSOLUTION

Section 1. Dissolution

The Pillars Mosque may be dissolved by a vote of the full Board according to the process for
Reserved Matters, with the required Board threshold for approval.

Section 2. Distribution of Assets

Upon dissolution, assets shall first be used to satisfy all debts and obligations. Remaining
assets shall be given to another nonprofit with a compatible mission and vision, in good
standing in NC, as determined by the Board, which will use the assets for the same purpose for
which they were purchased or constructed in serving the Greater Charlotte community.

Section 3. Filing

After disposing of assets, the President is authorized to file Articles of Dissolution as required
under N.C. Gen. Stat. § 55A-14-04.
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